Lively Amphitheater committee meeting minutes
2/22/2024
In attendance
· Cat Merritt
· Charles Briscoe
· Robert Pauley
· Debra Davis
· Allyson Wyatt
· Saundie Smith
· Damita Johnson
Not in attendance 
· Paster Mike
· Diana Janney 
· M. Hildebrand
Discussion:
We talked about and agreed to take over the family movie night and raising funds for modern equipment that would belong to the Lively Amphitheater going forward.   The estimated cost for a projector and screen was said to be ruffly $2500.
Second discussion was to shape the June Teenth celebration.  The celebration will tentatively last three days, starting June 14th and ending on the evening of the 16th.  Times and activities are still being shaped currently. 
The third discussion was about the approaching Easter Holiday.  It was decided to move it from March 30th to April 13th to partner with the Easter egg hunt being sponsored by the brothers of the wheel.  Jaquline was able to secure an easter bunny suit.  There was a discussion of having some type of religious presence through Pater Mikes original idea.  That has not been confirmed or booked with the amp at this time.  
Fourth Discussion was about the Christmas celebration and moving the parade to late evening so Christmas lights on the floats can be more visible.  Possible name this day the “festival of lights” 
Halloween was also on topic but agreed to try and keep it as close to the original plan as possible but maybe focusing on the coffin race to encourage more entries.
The fifth discussion was about incorporation of more food trucks into community events hosted by the amphitheater. Also, having a lunch time rush presence from 11-2 certain days of the week throughout the tourist’s season.    
Next Meeting was scheduled for March 14th at 6pm to finalizes The Easter plans and help with The June tenth celebration. 
Allyson Wyatt 
